
Airport Fire Service Managers Course (SFJ Level 4) 

Your fire service personnel know 
what to do and how to do it in 
the event of an emergency. 
But you know that running a fire 
station is about so much more. 
It’s about leadership, planning, 
delivery and improvement. 
Do your current managers have 
the skills and knowledge to 
manage people, resources and 
risk? And the people in your 
talent pool who are part of 
your succession plans?

Course Overview 
The IFTC is offering a modular based 
programme leading to a Skills for 
Justice Level 4 qualification in 
operations management for fire service 
personnel. The course will comprise 
a wide range of blended learning 
activities including pre-course study, 
taught sessions in the classroom, 
incident simulation, case study analysis, 
one-to-one coaching and tutorials, and 
the identification of additional learning 
needs through a personal development 
plan. 

There are four taught modules. 
Each module is two days and covers 
a specific area of development. This 
means you can select the modules that 
are relevant for your team or choose all 
four and achieve the level 4 qualification 
- leadership development that gives 
choice and value to suit your needs 
and your budget.  
•   A recognised management 
     qualification for your team 
•   A flexible, modular-based 
     approach to learning 
•   A meaningful portfolio of evidence 
     to improve skills and effectiveness 
•   Limited to ten delegates for 
     optimum learning 

Module One: 
2nd and 3rd May 2019 
Develop, implement and evaluate 
operational plans for own area of 
responsibility (including AFSM7 – 
Provide information to support decision 
making and AFSM8 – Aerodrome 
emergency planning). 

Module Two: 
20th and 21st June 2019 
Provide leadership and direction for 
own area of responsibility (including 
AFSM2 - Determine solutions to hazards 
and risks identified through analysis, 
inspection and investigation). 
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Module Three: 
12th and 13th September 2019 
Implement change in own area of 
responsibility (including reference to 
AFSM3 – Plan and implement activities 
to meet service delivery needs and 
AFSM4 – Manage the effective use 
of resources). 

Module Four: 
17th & 18th October 2019 
Address performance problems 
affecting team members (including 
AFSM5 – Manage the performance  
of teams and individuals to achieve 
objectives and AFSM6 – Develop 
teams and individuals to enhance 
work-based performance). 

Costs 
The costs provide below include 
accommodation, meals and all 
training delivery. 

*A one off charge of £100 + VAT 
per delegate will be added to these 
costs to cover the Skills for Justice 
registration fees. 

Per module - £600 + VAT  
Four modules - £2200 + VAT 

To book your place on this 
course please contact the 
team on:  
01325 333317 or by email 
on bookings@iftc.co.uk 

Qualification Title  
SFJ Awards Level 4 Certificate  
in Operational Management. 
Qualification Number: 603/2142/8. 

Skills Advice Resource

Ensuring your fire and 
rescue response teams 
have the skills and 
confidence to respond 
effectively. Designing, 
delivering and assuring 
theoretical, practical and 
digital training packages 
for delivery at IFTC and  
at your site. 

Working with the wider 
Serco capability to give 
you help where and when 
you need it, with fire 
service apprenticeships, 
emergency planning and 
leadership development. 

Audit and assurance 
services for your fire 
response capability, 
offering you peace of 
mind on your 
compliance. Reviewing 
your tasks, plans and 
resources, using fresh, 
tested minumum 
resourse tools. 

Accessing wider Serco 
capability on integrated 
risk planning and fire 
service asset 
management, so you 
continue to maintain 
capability at full efficiency. 

Helping you to recruit 
the right personnel at all 
levels of your fire service, 
to provide you with the 
team you need,when 
you need it and where 
you need it. Working 
with you on new ways 
to use the training 
resources you have,  
to best effect. 

Drawing on Serco’s 
expertise in fire service 
manangement to give 
you options on 
transformation projects 
and outsourcing.



About IFTC

The International Fire 
Training Centre is a 
leading global resource 
offering an unrivalled 
range of specialist 
training, educational 
and consultancy services 
to the firefighting 
community wordwide.

We produce elite, fully accredited 
firefighters of the highest calibre, 
who have the skills, knowledge and 
confidence required to protect 
and safeguard your people, assets 
and reputation, even in the most 
extreme environments.

In addition to our world class training 
and educational programmes, our 
international network of trusted and 
experienced fire specialists provides 
expert consultancy services to clients 
worldwide.

As a progressive, groundbreaking 
organisation, for over three decades 
we have built a proven reputation 
for sustained innovation, unparalled 
industry knowledge, and customer 
service that is second to none.

Train on our 19 acre fire 
training ground, complete 
with multi scenario rigs 
for exercises across a 
range of industries.

Immerse yourself in our 
Command and Control virtual 
reality system to deal with 
realistic emergencies, within a 
safe classroom environment.

Learn from our highly skilled 
and experienced instructors 
to give you the knowledge 
and confidence to carry out 
your role effectively.

Course Bookings 
bookings@iftc.co.uk 
+44 (0)1325 331125 
+44 (0)1325 331106 
+44 (0)1325 331140

For further details please contact:
International Fire 
Training Centre 
Technology House 
Durham Tees Valley Airport 
Darlington DL2 1NU

For further details and to see 
other training programmes 
available at IFTC, please visit: 

www.iftcentre.com


